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Introduction:

Located 35 kilometres from the heart of the capital Amman, Queen Alia International Airport
(QAIA) was inaugurated in 1983 to become Jordan’s key gateway to the world. The airport
currently services 5.42 million passengers per year, in addition to providing air cargo and other
aviation support services. The airport was just I1SO re-certified and AIG is investing
systematically in upgrading technologies and work practices to enhance QAIA’s customer
service levels and operational performance.

The airport, which extends across 19 million square meters, includes two parallel runways
stretching 3,660 meters in length and 61 meters in width, a separation area covering 1,446
square meters and an expansive parking area which can accommodate up to 32 aircraft. The
airport’s existing twin terminals each contains dedicated departure and arrival areas covering
68,000 square meters. The terminals are connected via a link bridge providing travellers
convenient flight connections and access to various amenities including duty free stores,
newsstands, restaurants, snack bars and coffee shops.

In November 2007, Airport International Group (AIG), under the terms of the 25-year
concession agreement became responsible for the operation of the airport, the rehabilitation
of existing facilities, and the construction of the new passenger terminal. AlG’s total capital
commitment is USS700m (later increased to USS800m to facilitate expansion/improvement of
the design). Funding for the project has been secured through the International Finance
Corporation (commercial arm of the World Bank), the Islamic Development Bank and a
syndication of commercial lenders, as well as shareholder equity.

Today, QAIA is undergoing a complete transformation. The existing terminals are in the
process of Refurbishment while, in parallel, extensive construction is underway to build a new
86,000 square meter state-of-the-art passenger terminal (design later expanded to 100,000
square meters) with the capacity to handle 9 million passengers per year in 2012.
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AlG Vision:

For Queen Alia International Airport to become the airport of choice in the region, building
strong global connections for Jordan, and serving as a source of prosperity and pride for all
Jordanians.

AlG Mission:

To manage, operate, promote and maintain QAIA in a safe, friendly, efficient and profitable
manner, delivering high quality services and facilities, applying best practices, technology,
innovation, and investing in our people to exceed the expectations of our customers, partners,
and travelling public.

Corporate Values:

At AIG Professionalism is not an aspiration but the standard, where Integrity, Work Ethics,
and Teamwork take us to new heights.

Our business is built on Respect, Commitment and Passion for delivering unparalleled levels of
excellence and Innovation.
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Executive Summary:

Over 2010, AMM had witnessed remarkable growth in Total PAX & ACM, achieving a Year-
over-Year (YoY) growth of 13.7% and 8.8% respectively, registering 5,422,301 passengers
and 62,863 aircraft in 2010.

On the back of the outstanding results achieved in 2009 and 2010, and despite the political
unrest throughout the region, AMM had still registered a modest growth in 2011 in terms
of PAX, and ACM.

2011 had witnessed a modest growth in total PAX recording 5,467,726 PAX, with 0.9%
Year-over-Year (YoY) growth.

ACM totaled 63,426 movements compared to 62,863 last year, closing at a 0.9% growth
over last year.

Cargo movements recorded 86,184 tons compared to 90,216 registering a decrease of
-4.5% over 2010.

Positive momentum had carried through 2011, with additional new services, carriers and
frequencies added/announced, including RJ new service to Lagos & Nairobi, and Transaero
Airlines adding services from Moscow. Furthermore, traffic started to pick up again from
Egyptian & Libyan routes which shall drive further positive trends next year.

2011 have already witnessed a large number of airlines commencing or adding new or
additional frequencies to AMM, including:

Airline Destination

Operation Type Date of Operation

New Services

Increased

Easyjet London-Gatwick Scheduled Mar-2011

Armavia Air Armenia Charters Mar-2011

Royal Jordanian Berlin Scheduled Jun-2011

Transaero Moscow Scheduled Sep-2011

Royal Jordanian Nairobi Scheduled Dec-2011

Royal Jordanian Lagos Scheduled Q1-2012

Amsterdam Scheduled Apr-2011

- Mumbai Scheduled Apr-2011
= Brussels Scheduled Apr-2011
v . Colombo Scheduled Apr-2011
§- Royal Jordanian Rome Scheduled Apr-2011
fr Larnaca Scheduled Apr-2011
Medina Scheduled Apr-2011

Munich Scheduled Apr-2011
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Destination Operation Type Date of Operation

Austrian Airlines Vienna Scheduled Mar-2011
- Air Arabia-Sharjah Sharjah Scheduled Mar-2011
® 8 Egypt Air Cairo Scheduled Mar-2011
§ o Alitalia Rome Scheduled Mar-2011
S 9 Nas Air Jeddah Scheduled Apr-2011
£ Nas Air Riyadh Scheduled Apr-2011
Nas Air Medinah Scheduled Apr-2011
Bmi London Scheduled May-2011
- Within the region, our most significant markets were DXB, BEY, CAl, JED, KWI
collectively having ~ 1,740,685 PAX (a 32% of traffic) travelling in both directions
- In terms of the broader market (outside the region), the most significant markets were
IST, LHR, CDG, FRA, ORD collectively having ~844,543 PAX (a 15% of traffic) travelling in
both directions.
- The following represent our top 15 destinations with total traffic 2011.
Top 15 Destinations - 2011
700,000
mTotal Pax
600,000 -
500,000 -
400,000 -
300,000
200,000
100,000

DXB BEY CAlI JED Kwl RUH IST AUH LHR CDG DOH FRA BGW ORD BAH

— Onthe airlines’ market shares side, Airlines Market Shares - 2011
based on ACMs, the top 5 airlines were
RJ followed by EY, TK, FZ, and EK
representing ~68.7% of total ACM at
AMM.

HR)
WEK
MTK
mFZ
MEY
MMS
msy
mQaR
XY
mGY
mME
Wi
M AF
MLH
MGF
1 Others
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TOTAL ARRIVAL PAX

Year-over-Year Growth

TOTAL PAX COMBINED

HISTORICAL PASSENGERS (PAX)
December 31, 2011

Arrival PAX per Month
FY 2011 vs PREV Yrs

e FYOT —&—FY0a =t FY08 ——FY10 - FY11
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136,584 . Pax
175,501 4.21% 146,445 24.89% 145,788 25.45% 127,330 43.63%
200,865 -1.45% 161,812 22.33% 172,465 14.78% 140,178 41.21%
223,776 -0.35% 196,986 13.20% 182,056 22.49% 154,607 44.23%
211,998 -1.50% 190,696 9,50% 179,219 16.51% 149,341 39.82%
267,169 4.28% 238,065 17.02% 223,175 24.83% 191,563 45.43%
322,221 323,531 -0.40% 290,910 10.76% 259,809 24.02% 223,250 44,33%
219,902 2.47% 218,876 2.95% 210,013 7.30% 187,112 20.43%
240,805 | -4.12% | 193,841 | 19.12% | 161,400 | 43.06% | 137,692 | 67.69%
163,732
135,874
167,974
23 90,000
&
211,614 Pax

165,943

Departure PAX per Month
FY 2011 vs PREV Yrs
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Total PAX per Month
FY 2011 vs PREV Yrs
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389,000 368,462 | 557% | 308485 | 26.10% | 309,931 | 25.51% | 291,387 | 33.50% Pax
348,832 336,523 | 366% | 281,110 | 24.00% | 287,164 | 21.47% | 246682 | 41.41%
386,203 392,415 | -1.58% | 317,801 | 21.52% | 337,264 | 14.51% | 277,758 | 39.04% 90,000
445,526 446067 | -012% | 385995 | 1542% | 362,751 | 22.82% | 308,016 | 44.22%
408,827 419,606 | -2.57% | 370,194 | 10.44% | 359435 | 13.74% | 290,661 | 40.65% 590,000
500,562 482,408 | 3.76% | 426,268 | 17.43% | 404,881 | 23.63% | 344,889 | 45.14%
627,969 597,068 | 5.18% | 524626 | 19.70% | 478,102 | 31.35% | 407,024 | 54.28% 490,000
487,480 521,004 | -645% | 53311 | -8se% | as3sss | o81% | 430,392 | 13.26% b
516,553 512,455 | 0.80% | 404,672 | 27.65% | 337,997 | 52.83% | 310,823 | 66.19%
454,562 470307 | -335% | 418852 | 853% | 408664 | 11.23% | 327,069 | 38.98% 290000
471,262 | 479648 | -1.75% | 402,743 | 17.01% | 347,317 | 35.69% | 288,744 | 63.21%
430,950 396,248 | 8.76% | 396911 | 858% | 360,747 | 19.46% | 336,781 | 27.96% Te0p000
90,000
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Feedback & Comments

For feedback, comments or any other enquiries, please do not hesitate to contact the Route

Development Department at:

- Tel: +962 (6) 445 3000
Fax: +962 (6) 445 3444
RD@aig.aero
www.aig.aero
Airport International Group
P.O. Box 39052
Amman 11104
Jordan
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